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Governing Body Autumn Update

Welcome to our new termly
Governor newsletter, we hope you
find the first edition useful and you
gain a snapshot of what the Board
do and its current priorities.
We will keep you fully informed
and provide updates on the current
issues being discussed at our
meetings and decisions that affect
our school community.
We value your views, so please send
us your feedback or any specific
questions you may have. You can
contact the Board via the school
office or send an email to
admin@sacredheart682.hert.sch.uk.
Thank you for taking the time to
read this.

Meet the team: Fr. Jim, Mrs. Smith (Deputy), Mrs. Ramsey (Teacher)
Tracey Middleton (Clerk), Nicole Moran (Vice Chair), Vivienne Morgan (Chair), Sheila Murphy, Andreas Shwartz
Phillippa Knight, Giovanni Marseglia, Mrs. Tregear (Head), Siobhan Joyce, Danusia Wysocki
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Role of the Governing Body
As a Catholic Voluntary-aided school, our faith and
Gospel Values are at the heart of everything we do
and underpin our core strategic functions:





Ensuring clarity of vision, ethos and strategic
direction;
Holding executive leaders to account for the
educational performance of the organisation and
its pupils, and the performance management of
staff; and
Overseeing the financial performance of the
organisation and making sure its money is well
spent. (DFE Governance Handbook Jan 2017)

The full Board meets five times over the course of the
academic year. The monitoring and scrutiny is
carried out by our two principal committees. These
are Resources and Curriculum.
The Governing Body also forms working parties to
consider specific issues, where necessary.

Governing Body Autumn Update
The Resources Committee focuses
on the school budget, staffing of
the school, school buildings and
plans for the future. The
Committee looks at both the
maintenance of the existing
buildings and seeks to develop
plans to improve those facilities. A key priority for the
Committee is fundraising and the improvement of the
school’s facilities: replacement of the school boilers and
refurbishment of our classroom toilets.
The Curriculum Committee reviews the development
and delivery of the curriculum at Sacred Heart. It
monitors the quality of teaching and learning at the
school as well as the progress in line with our School
Improvement Plan.
The Committee focuses on communication within the
school community - between pupils, families and staff
and on the well-being of pupils and staff. Its remit
includes monitoring the support available for
disadvantaged pupils with special educational needs and
those eligible for pupil premium support; and the impact
of that support. It also monitors safeguarding at the
school.

Other Committees

Ready, Respect, Safe!

As well as the two main committees above, there are
a number of other working parties, groups, or panels
that meet on an occasional basis for example: the
Admissions Committee, Appointments Panel;
Grievance, Discipline and Complaints panels.

Our children have been using the READY-RESPECTSAFE rule. Ready to learn, respecting diversity and
how to look after themselves and others. Governors call
on all parents to remain vigilant and stay safe at school
pick up and drop off.

The Board has the following meetings during the
autumn term:
26th September 2018 - Full Governing Board
(Organisational meeting)
2nd October 2018 - Finance Committee Meeting
25th October 2018 - Curriculum Committee Meeting
15th November – Governance Day
18th December 2018 – Full Governing Board
We have changed our link roles in line with how our
classes are now structured. We have assigned a
number of Governors to each Phase. They will work
closely with the Phase Leader and teachers to
continually review and evaluate how this is being
embedded. We will report back to you on how this
is developing in our next newsletter.
Reports about the work of the governors, both that of
the Full Governing Body and our committees, will

READY: leave enough time to park
RESPECT: neighbours, parents, PCSO
SAFE: park and cross with care.
The SHS Governing Body are working with local Police
Community Support Officers and have been in contact
with the council to review road safety and parking
pressures around our school, given the increase in
Bushey Academy parents parking in the SHS Church
car park and on the yellow lines at the entrance to
Merry Hill Road, a zebra crossing/lollipop person.
Safety at drop off and pick up is paramount.
We welcome your views, thoughts and suggestions on
this much debated topic so please do get in touch.
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Recruitment
We are proactively looking to recruit new Foundation
Governors onto the Board. Foundation Governors are
practising Catholics who are appointed by the Archbishop
to serve as his representatives on the Board of diocesan
schools to ensure the Church’s mission is upheld.
We need people with the right skills, experience, qualities
and capacity to contribute.
We are seeking individuals who have commercial
backgrounds in Finance/Accounting, Marketing and
Fundraising/Income Generation, HR, and
Legal/Compliance sectors who can bring the their
experience and expertise and work with the school to help
strengthen our strategic management, problem-solving
and long-term strategic planning.
If you would like to help or know of someone in the
community who may be interested, we would be very
happy to hear from you. Please send details of background
and skills, in writing, to the Chair of Governors.

Please also see the following links for information:
https://education.rcdow.org.uk/wpcontent/uploads/2018/07/2.-being-a-foundationgovernor-booklet.pdf
Catholic Education Service:
http://www.catholiceducation.org.uk/guidancefor-schools/governance/item/1003603foundation-governor-recruitment
http://www.catholiceducation.org.uk/guidancefor-schools/governance/item/1003607foundation-governor-infographic
Inspiring Governance:
https://inspiringgovernance.org/
Diocesan link:
http://rcdow.org.uk/education/governors/
In addition to the Foundation Governor role, a
Parent Governor vacancy has arisen on our Board
and we will be writing to you separately to outline
how you can apply for this.

Governors Fund

Please also see the following links for information:

You will be aware from reports
https://education.rcdow.org.uk/wpin the press, school budgets are
content/uploads/2018/07/2.-being-a-foundationbeing stretched; there has been
governor-booklet.pdf

no real term increase in
funding, despite overall costs,
CES:
http://www.catholiceducation.org.uk/guidance-forincluding staffing costs,
schools/governance/item/1003603-foundation-governorcontinuing to rise.

recruitment
http://www.catholiceducation.org.uk/guidance-forGovernors have to ensure that resources are allocated to
schools/governance/item/1003607-foundation-governorwhere they are needed most. Our school faces the same
challenges that are affecting schools up and down the
infographic
country, with ever-decreasing income, resulting in schools
having to Governance:
ask families to https://inspiringgovernance.org/
contribute towards essential
Inspiring
resources.

Diocesan link

Being a voluntary-aided school means that we have to apply

for funding through the Diocese of Westminster to secure
http://rcdow.org.uk/education/governors/

grants to improve our school building. The school have to
contribute 10% of the project cost and grants are allocated up
to the remaining 90% of the overall project costs. Bids have
rd
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last two funding rounds and this has meant we have had to
make non-aided improvements, resulting in the school
funding the full cost of any essential repairs/improvements.

funding the full cost of any essential
repairs/improvements. We are submitting our
2019/20 bid to secure funding to replace the school
boilers.
We recognise contributions to the Governor’s fund are
voluntary, and its only with your continued support
that we have been able to improve the safeguarding of
our school site and create a new classroom as a result
of the change to become a one and half form entry.
Our Finance working party are currently reviewing the
Governors Fund and the level of regular contributions
currently being made and we will share their
recommendations as soon as these have been approved.
Mrs Tregear will also be writing to you shortly to
outline a new fund raising campaign to raise funds to
refurbish our classroom toilets.
Thank you for the contributions you make and your
ongoing support through the many fundraising events
co-ordinated by FOSH. We would like to extend our
thanks to FOSH for their determined efforts in raising
additional funds to help improve our school.
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There’s no ‘I’ in
TEAM SHS

New Student Council
Replaces Eco-council and Anti-bullying Ambassadors
The New Student Council is made up of all the children in the
school and enables all pupils to have an input into how to make
our school a better place.
It consists of groups of children who meet to discuss issues that
are relevant to them. Our Student Council includes Pupil
Councils and a Senior Council and they work to develop a
partnership with the wider school community.
Each class is a Pupil Council and has two elected Pupil Council
Leaders and the Senior Council consists of eight, elected Year 6
children from the four Houses: Matthew, Mark, Luke and John.
More information from the Senior Council coming soon!

Buying anything on Amazon for Christmas?
The Amazonsmile Foundation will donate 0.5% of the purchase price of
eligible products to the charitable organization of your choice….choose
Sacred Heart School and watch the pennies pile up.

https://smile.amazon.co.uk
To purchase your tickets to be in with a chance
of winning up to £25,000 use the link below and
search for:

Sacred Heart School
www.yourschoollottery.co.uk/play

The Governing Body wish to
thank FOSH and all parents,
carers and extended family for
their continued support, pulling
the school and community
together whilst raising much
needed funds for the school.
FOSH recently held their Annual
General Meeting and were really
pleased to see new parents attend,
and for the continued support
from existing FOSH members.
A big thank you was given to the
outgoing chair, Andrea Hanbury,
who has helped oversee previous
events with the help and support
of the committee members and
FOSH volunteers. FOSH have
decided to take a new approach
to the running of their annual
events. In future each Phase will
be responsible for running one of
the 3 major fundraising events at
our school.
FOSH raised a fantastic £19,700
during the academic year 2017-8.
This academic year started off
with a bang with the Sacred
Heart Dinner and Dance, held at
the Village Hotel in Elstree and a
stunning fireworks night. Many
thanks to all involved and those
who attended, your support is
invaluable.
FOSH upcoming events for 2018:
26th Nov Bags 2 School
1st Dec Christmas Bazar
If you would like to join our
schools amazing FOSH team,
you can email them at
FOSH@sacredheart682.herts.sch.
uk
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SHS at the cutting edge of Catholic
education
EducareM exists to support aspects of Catholic education
across the board. They provide training and support for
governors, head teachers, senior leaders and classroom
teachers in the following areas:
The vision and mission of the Catholic Church in

education.
Spiritual, moral, social and cultural education.
Governor training – understanding the role of governors
in Catholic schools.
Supporting the head teacher in their role as a Catholic
leader.
Formation and development for leadership at senior and
middle levels.
Religious education and curriculum development.
Review and evaluation of the Catholic life of the school.
Supporting schools before and after OFSTED
Reviewing the Mission Statement – a whole school
approach.
The National School of Formation

Governing Body Autumn Update
The National School of Formation has been
established to support the call for more effective
and
appropriate provision for Headteachers and
Governors to realise the true mission of the Church
in education.
As Catholic educators pursue their true mission and
core purpose in schools, many are
encountering a growing tension between national
education policies and their intentions and
aspiration for children and young people.
The National School of Formation is a
programme and vehicle to:
Support the personal and spiritual development of

leaders in education for the renewal of society.
Explore ways of developing the vision and mission
for Catholic education.
Be a powerful voice for Catholic educators in local
and national forums.
A very exciting programme for SHS to be a part of
we look forward to updating you in the next
newsletter.

As Headteacher of Sacred Heart Catholic Primary School
and Nursery Mrs Tregear has been asked to join ‘The
National School of Formation’ as one of the
representatives for the Diocese of Westminster.

SHS introduces “Mini Vinnies”
We are very proud to say that SHS is starting a ‘Mini
Vinnies’ group. ‘Mini Vinnies’ is a St Vincent de Paul Group
in a Primary School.
It is a group of young people who get together, organise
and talk about helping others in need within their school
community and beyond.
We will begin with three children from Year 6 and will be
adding more members from across the school very soon.
What makes Mini Vinnies such a valuable experience for
the children who are part of it, is the change it makes in
school communities.
Mini Vinnies’ groups usually meet once a week or fortnight
during lunchtime and are run by members of staff.

‘As ‘Mini Vinnies’, the children have their own
‘treasured’ Prayer, Pledge and Badge, a dedicated
website and a range of bright and colourful
documents which guide them in their formative steps
– helping and enabling them to become in every
sense, young Vincentians – or “Mini Vinnies”

Our Mini Vinnies’ Prayer
Lord, Thank you for our gifts and talents.
Lord, Show us who needs our help.
Lord, Use our hands to help those who are hungry.
Lord, Open our hearts to love and comfort those who
are sad and lonely.
Lord, Let us share our time, gifts and talents with
those in need.
Lord, Help us to care for the sick.
Lord, May we all help and support each other as Mini
Vinnies to build a better world.
5
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Continuing Parental Development CPD
With the fast-paced changing face of social media and an online world readily accessible to our children at
younger and younger ages it is vital that we continually refresh our knowledge and increase our awareness of
potential threats our children face.
Sacred Heart School governors follow a process of continuing development and training and would like to make
parents aware of some incredibly informative, free online training sessions available for parents. These courses
don’t take long and the impact is immense.
https://www.virtual-college.co.uk/resources/free-courses/keep-them-safe
https://www.virtual-college.co.uk/resources/free-courses/understanding-young-minds

Final thoughts….
So to summarise our priorities between now and the end of term are:




Monitor how the new Phase/class structure is embedding- we have arranged a Governor Day in
school and will undertake learning walks and seek pupil voice and talk to staff to get their views
on what is going well and what could be improved in the new phase/class structure;
Analyse our school performance data and agree the school priorities in our School Improvement
Plan for approval at our Full Board Meeting in December; and
Governor Recruitment/Succession Planning.

We will update you on the progress and priorities in our next newsletter that will be circulated by the
end of February.
With warmest wishes,

Vivienne Morgan and the Sacred Heart Governing Body
Dear Lord,
Here are our children. We give them to you.
Help us to love them.
Help us to be firm and protect them when we must.
Help us to be patient while they strive to find themselves.
Help us to respect them for what you made them to be.
Help us to guide them with your wisdom
and to love them for what they are,
and what they will be.
Amen

Once again, thank you for your continued support.
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